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2017 allowed us to start 4 new projects: Community Development ('CD') 
Project Meisa, CD Bu’er, POF Funing, and TCE Liangshan - and successfully complete 4 projects: CD 
Huolie, CD Yuexi, TCE Yuexi and TCE Butuo. Our associate, Chengdu Humana Consultancy Company, also 
provided technical services to Community Development project Bu’er.

Congratulations and a heartfelt thank you for an eventful year and for the achievements made possible 
through your efforts and support. During the year HPP China has positively impacted around 150,000 people 
through the implementation of 15 projects in the areas of preschool education, rural development and HIV/
AIDS prevention and control - all in all 16  project teams have been working together with people, partners and 
many local stakeholders across 12 counties in 4 provinces to improve quality of life and to change the world for 
the better.

2017 marked also the first year of the implementation of the "The Law of the People’s Republic 
of China on the Administration of Activities of Overseas Nongovernmental Organizations in the 
Mainland of China". With the support of our government partners FAIHPP registered "The Federation 
for Associations connected to the International HUMANA People to People Movement (Switzerland) 
Yunnan Representative Office" on 29.03.2017 at the Yunnan Public Security Department (Political 
Supervisory Unit is Yunnan Province Poverty Alleviation and Development Office) and "The Federation 
for Associations connected to the International HUMANA People to People Movement (Switzerland) 
Sichuan Representative Office" on the 07.09.2017 at the Sichuan Public Security Department (Political 
Supervisory Unit is Sichuan Province Department of Education). Our project in Chongqing was registered 
as 'Temporary Activity'.

The Chinese Government aims at alleviating absolute poverty by 2020 and 13 million people reached 
that target in 2017, - still there are 30 million people to go. In 2017, the 3 year gross enrollment rate for 
preschool access reached 70.27% in Yunnan - still there are about 560,000 children without access to 
preschool education. In Liangshan the rate of increase in HIV infection has decreased, - still hundreds of 
new infections incurred in 2017 in Butuo, Zhaojue, Yuexi and Meigu counties alone.

So there are many reasons to continue the long march of assisting the many rural communities in 
developing their capaCity to develop themselves. 

It is this community empowerment based on solidarity, this helping others to help themselves which is 
the golden guidance of our work.

We look forward to mobilizing more social support for the rural poverty areas, increasing the impact 
of our programs and engaging more committed young people as project managers working at the 
grassroots in cooperation with all of you!

             Michael Hermann
                                                                                                                                        Chief Representative

Greetings from the Chief Representative
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Approaching Humana People to People

Humana People  to  People  China works  to 
create better development opportunities for 
disadvantaged people through solid actions, 
standing shoulder-to-shoulder with those in 
need, striving for a better future. 

O u r  d e v e l o p m e n t  w o r k  i s  r o o t e d  i n  a 
commitment to fight alongside the poor in a 
collective process that supports people to make 
changes, improve their lives and solve their 
problems.

To promote solidarity between people.
To  c re ate  d e ve l o p m e nt  o p p o r t u n i t i e s  fo r 
underprivileged individuals and communities by 
introducing knowledge and skills.
To work together with people who need help by 
hand in hand for a better tomorrow

We believe that pover ty can be over come 
t h r o u g h  c o o r d i n a t e d ,  c o m m u n i t y - w i d e 
approaches that combine education, improved 
livelihoods, increased production, health and 
sanitation, the empowerment of women and 
environmental protection.

Our purpose and philosophy

Our Mission

Our Vision

Humana People to People China (“HPP China”)is 
an organization fighting with The Poor - foremost 
in poor rural villages – and aiming at sustainable 
development with an ‘Open Future’for everyone. 
It is a non-political, non-religious organization. 
HPP China is affi l iated to ‘ The Federation for 
Associations connected to the international
HUMANA PEOPLE TO PEOPLE Movement’.

HPP China came to China in 2005. HPP China 
started as ‘Humana People to People Cooperation 
Project Office of Yunnan Province’by cooperating 
with Poverty Alleviation and Development Office 
of Yunnan Province in June of 2005.

We registered at Yunnan Civil Affairs Department 
as an Overseas NGO Representative Office in 
Yunnan in July 2010. On March 29,  2017, we 
successfully registered at the Yunnan Provincial 
Pu b l i c  S e c u r i t y  D e p a r t m e n t  a n d  o b t a i n e d 
t h e  c e r t i f i c a t e  a s  o n e  o f  9  o v e r s e a s  N G O 
representative offices in Yunnan. Our Political 
Supervisory Unit is the Poverty Alleviation and 
Development Off ice of  Yunnan Province.  On 
September 7, 2017, we successfully registered our 
Representative Office in Sichuan Province, and 
our Political Supervisory Unit is the Education 
Department of Sichuan Province.  

I n  2017,  we implemented projec ts  on rura l 
development, Preschools of the Future and Total 
Control  of  the Epidemic in Yunnan, Sichuan, 
Chongqing and Hubei provinces. Over 3.3 million 
people have been benefited from our projects 
since 2007.

Engaged staff at grassroots level: apart from our 
staff in Xichang and Kunming offices, our project 
leaders and community outreach workers live and 
work at the rural project locations. By providing 
technical support and training, we assist the 
villagers to develop their own self-development 
potential and to become the main driving force in 
this development, while we bring in appropriate 
methods and development opportunities and 
practice solid humanism.

About
Humana People to People China
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Our Program Implementation Team 
9 Preschools of the Future Projects

4 Community Development Projects

2 Farmers’ Clubs Projects

3 Total Control of the Epidemic Projects

There are totally 18 projects.

There are totally 27 project staff and 124 community outreach workers 

Our Program Support Team
China Project Service Center (Kunming and Xichang):

Preschool Education Sector, Rural Development Sector, Health Education Sector, Expansion team , 

Grant Administration(10staff)

Economy & Administration Service Center (Kunming and Xichang):

Administration, Planning and Budgeting, Human Resources and Legal Matters, Accounting and 

Audit (9staff)

China Partnership Development Center (Kunming):

Cooperative Fund Raising Sector, Clients Management Sector, PR Sector (7 staff)

Sichuan

Yunnan

Our Working Regions and Team
Representative 

Office staff
Technical   

Support staff
Community 

Outreach workers
On-the-Site Supervision 

by program staff
Partner 

Project Visits

Yunnan 29 15 92 36 18

Sichuan 9 0 1 15 9

Chongqing 0 0 1 3 1

Hubei 0 0 30 2 2

Total 38 15 124 56 30

Hubei

Chongqing
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Yunnan  Province

Kunming City Xundian  County FC Xundian

Pu'er City Ximeng  County POF Ximeng

Baoshan City Longling  County POF Longling

Diqing Prefecture Shangri-La City POF NW Yunnan (Xianggelila)

Dali Prefecture Heqing County POF NW Yunnan (Heqing)

Lincang City Zhenkang  County POF Zhenkang 

Wenshan Prefecture Funing  County POF Funing

Zhaotong City Qiaojia County POF Qiaojia 

Sichuan  Province

Liangshan Prefecture Butuo County CAD Buer

Liangshan Prefecture Butuo County CAD Meisa

Liangshan Prefecture Butuo County CAD Huolie 

Liangshan Prefecture Butuo County POF Butuo

Liangshan Prefecture Butuo County TCE Butuo

Liangshan Prefecture Yuexi County TCE Yuexi(CASAPC)

Liangshan Prefecture Yuexi County CAD Yuexi

Liangshan Prefecture Yuexi County TCE Yuexi (AHF)

Hubei  Province Huanggang City Qichun County POF Qichun

Chongqing City Chongqing City Fengdu County FC Sanyuan

2017 Working Map

Project identification

Preschools of the Future (POF) Total Control of Epidemic (TCE)Rural Development (RD)

4 HUMANA PEOPLE TO PEOPLE CHINA



Highlights in 2017

2017

1. HPP introduced the Preschool of the Future model at the The First Yunnan International Forum 
on Rural Sustainable Early Childhood Education. 

January
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1. The first session of TOM ( Three Office 
Meeting) was held in Kunming.

1. On March 29, 2017, The FAIHPP Yunnan 
Representative Office was registered at the 
Yunnan Provincial Public Security Depart-
ment with the Yunnan People's Government 
Poverty Alleviation and Development Office 
as our Political Supervisory Unit. 

2. Community Development Project for Hu-
olie Township, Butuo County, Liangshan Pre-
fecture was completed.  

February

March

1

1
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2

1. A Community Development Project was launched in Bu’er Township, Butuo County, Liang-
shan Prefecture.  

2. The community-based child nutrition project was launched in Meisa Township, Butuo County, 
Liangshan Prefecture. 

April

1. Mr. Li Jianmin, staff of Kadoorie Chari-
table Foundation, visited Farmers’ Green 
Action Project in Sanyuan Township, Fengdu 
County, Chongqing City. 

2. Handover for preschool at Sanba Town-
ship of Shangri-La was successfully com-
pleted 

May
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1. Xu Yongguang and 7 other delegates com-
ing from 4 foundations visited the “Effective 
Philanthropy Multiplier” branded Preschool 
of the Future Project in Ximeng 

2. Final evaluation has been done by West 
China School of Public Health/Sichuan Uni-
versity for TCE project implemented by Bu-
tuo Women’s Federation

3. Meeting for Butuo Women’s Federation 
TCE project summery was held. 

June
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1. Delegates of the 2016 EMBA class from 
China Europe International Business School 
(CEIBS) visited Longling Preschool of the Fu-
ture.

July

1. Financial audit for TCE project of Butuo Women’s Federation was completed successfully, the 
project was supported by the European Union’s Delegation to China and Humana People to Peo-
ple Baltic.

2. The Project for rice field tail water treatment at Xundian was completed. The project was sup-
port by the National National Geographic Magazine Foundation’s Air and Water Protection Fund.

August
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1. On September 7, 2017, HPP Sichuan Representative Office registered at the Sichuan Provincial 
Public Security Department with Sichuan Educational Department as its Political Supervisory 
Unit. 

2. Sichuan Representative Office was set up in Xichang City. 

3. Fuhui Education Foundation visited POF project in Butuo County. 

4. A preschool class supported by Class 1 of 2016 EMBA from CEIBS was opened in Longling. 

5. Golden Cradle Kindergarten Company visited Preschool of the Future project in Longling. 

6. Staff delegation of Baxter China visited Yuexi project. 

September

10 HUMANA PEOPLE TO PEOPLE CHINA



1

3

2

1. HPP signed cooperation agreement with Education Department of Funing County. The pilot 
project for “One Village, One Preschool” was launched in Funing. 

2. As the only one NGO being invited by Yunnan Education Department, HPP China attended 
the annual province wide promotion conference for the “One Village, One Preschool” confer-
ence. 

3. Yuexi Child Health and Sanitation Project in Liangshan Prefecture was completed. 

October
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CLOSED
6

1. With Yuexi Child Health and Sanitation Project in Liangshan Prefecture, Baxter Healthcare 
obtained the runner up ‘Innovation Award’ of the 2017 Award for Corporate Social Responsibility 
by the American and British Chamber of Commerce Shanghai. 

2. Grant officer of Sanyi Charity Foundation visited the preschool projects in Ximeng and Funing. 

3. The conclusion meeting of the Yuexi Child Health and Sanitation Project in Liangshang Prefec-
ture was held. 

4. Quarterly meeting for Rural Development Project and TCE Project was held in Kunming.

5. Beijing Office of HPP China moved to Kunming.  

6. Volunteers from Atlas Copco visited Water and Sanitation Project in Butuo County. 

November
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1. Michael Hermann, Chief Representative of HPP China, was honored as one of the ‘Top 10 pub-
lic welfare Movers and shakers of 2017” by the Phoenix Television Charity channel . 

December
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Preschools of the Future



The importance of preschool education lies in its impact on a person's long term 
development. 

According to the study of Hart and Risley in 1995, a child of age 3 living in a 
communicative family can hear 3 times the amount of words of a child living with 
a silent family. Schady and Paxton's research shows the language capacity of  
children from the 25% richest families is twice than that of children from the poorest 
25% families at the age of 6. Educational barriers are created before  children go to 
school. 

Our current understanding of the neurobiology of early childhood is that the 
development of the brain’s architecture and function in early life affects health, 
learning and behaviour until we die. This means that what is done or not done in early 
childhood has long-term ramifications for both individuals and societies. The first 
few years of a child's life have a multiplier effect for society. Children who are well 
nurtured during this period tend to do better in school and stand a better chance 
of developing the skills required to compete in the global economy. . (Mary Young, 
Harvard's Center on the Developing Child, 2014)

Neuroscience concludes similarly as traditional culture in China: There is a famous 
saying: At the age of 3, one can see the adult [personality] in the child, at the age of 7, 
one can see the elderly [personality]. 

According to the Yunnan Education Department, the 3 years preschool enrollment 
rate in Yunnan is 70.27% by the end of 2017. 

As per government survey, 49% of poor rural children of preschool age in Yunnan 
never were told stories from their parents. 72% of parents have never played 
interactively with their children. 'Children who are born poor, live in unsanitary 
conditions, receive little mental stimulation or nurturing, and experience poor nutrition 
in their first years are far more likely than their richer peers to grow up stunted in body 
and mind. These children tend to do poorly in class, repeat grades and drop out of 
school at high rates. In the workplace, they are able to perform only unskilled jobs 
and earn the lowest wages. When they have children, a cycle of inherited poverty 
begins—and is repeated across generations'.(Mary Young, 2014). 

Fortunately, the central government realized its importance and in 2010 issued 
regulations to support preschool development and from then on various '3 years 
action plans' to promote the development of preschools have been implemented. 

By 2016, there were 240,000 kindergartens all over the country, an increase of 59,000 
kindergartens or 32.6% compared to 2012. The children enrolled in preschools 
reached 44.14 million, 7.281 million or 19.8% more than 2012. The enrollment rate 
for preschool education reached 77.4%, an increase of 12.9 percentage points, and 
exceeded the 73.7% average level in upper-middle-income countries. However, the 
rate is not distributed evenly in China. By 2016 in Yunnan province, the enrollment 
rate for 3-year preschool education only reaches 68.27%. In rural areas of Yunnan, 
the enrollment rate is even less. Most of the places do not reach 40%. The 3 year 
action plan investments contribute to solve resources and access, but there is still a 
lack of teachers as well as of quality teaching. HPP Preschools of the Future aim to 
increase opportunity for preschool education and improve early education quality. 

Social Issues
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So we are obliged to provide 

sufficient opportunities for the 

children from poverty-stricken 

areas to access early education 

and create a more harmonious 

society. 

Year
3-Year Preschool Enrollment Rate 1-Year Preschool Enrollment Rate

City Rural Gap City Rural Gap

2006 58.05 29.63 28.42 72.08 50.14 21.94
2007 62.11 29.86 32.25 74.85 49.51 25.34
2008 65.63 31.73 33.9 78.96 50.78 28.18
2009 67.72 33.13 34.59 77.05 49.03 28.02
2010 69.76 34.95 34.81 75.68 48.12 27.56
2011 87.72 28.59 59.13 76.37 29.64 46.73
2012 89.10 29.69 59.41 81.24 31.70 49.54

Data source: China Population & Employment Statistical Yearbook and China Education Statistical Yearbook, in Hong, 
et al, 2015.

Rural and Urban Preprimary GER, China, 2006-2012 (%)
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Project Solutions
O u r  Pre s c h o o l s  o f  t h e  Fu t u re  p ro j e c t  i s 
community-based and takes early education as 
entry point. Preschool classes are established 
under community autonomy, invest into early 
human capital building in rural communities 
and provide early education for the children 
from poor rural communities,  creating an 
equitable education platform. It is important 
to understand that each child is unique and 
should be treated individually. Children not 
only learn knowledge and sk i l ls  from the 
adults, but they also learn to handle their lives 
and make choices independently. With the 
help from this new POF environment, they can 
change their life trajectories. 

Project Approach
1. Location: Preschool classes are set up at natural villages in remote communities so that the local 
children can assess preschool education in a radius of up to 1.5 kilometer. 
2. Mixed Age Class: The class consists of children aged from 3 to 6 years old.
3. Classroom: The preschool classrooms are established in redecorated unused empty primary schools 
or any other venues like village activity rooms, culture rooms or libraries. The project organizes basic 
learning tools, toys  and materials.
4. Parents Participation: Parent committees will be formed to lead and support the preschool. Parents 
are trained by Parents committees and preschool teachers on early child development, health, 
sanitation, nutrition, national policies and rights.
5. Bilingual Teaching: most of the places HPPC works in are remote mountainous areas populated by 
ethnic minorities, so the POF teaching language is the local language and Mandarin.
6. Local Teachers: The community preschool teachers are mostly young people recruited locally among 
the villagers by the villagers and trained by HPP for 3-4 years. The teachers have at least junior high 
school education.
7. Community-based: the project decision making is based on people’s participation, which is most 
welcomed by the local community.
8. Management and Support: a locally based project team is established: 1 project manager trains, 
supervises, evaluates and mentors up to 10 community preschool teachers.
9. Development of teaching materials: Through continuously summarizing project field experiences, 
combining with government published materials, we developed new early education lesson plans 
appropriate for the children from rural areas.
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Program Activities and Beneficiaries in 2017

Project innovaton

4343 人 9839 人

Benefited Children in 2017 Accumulated beneficiaries 
since 2008

Program Sites Beneficiaries in 2017

Provincial City/County Classes Beneficiaries Teachers Notes

Yunnan

Zhenkang County of  Lincang City 23 540 23

Longling County of Baoshan City 10 191 10

Ximeng County of Pu'er City 19 341 19

Funing County and Wenshan Prefecture 28 694 30

Shangri-La City of Diqing Prefecture 21 401 21 Project extended from 
2016, now completed.

Deqin County of Diqing Prefecture 19 148 19 Project extended from 
2016, now completed

Heqing County of Dali Prefecture 6 201 6 Project extended from 
2016, now completed

Sichuan Butuo County of Lianshan Prefecture 39 1498 63

Chongqing 0 0 0 0

Hubei Qichun County of Huanggang City 15 329 15

Total 180 4343 211

In March 2017, Yunnan Education Department and Yunnan Finance Department issued the policy of 
'One village, One preschool' and ‘Pre-primary class turns into a preschool' and identified model counties. 
According to <<Guideline to Promote Education Development in Western China issued by the General 
Office of the State Council>> and in the spirit of the Yunnan government's policy "Solve the  Education 
Disadvantage", a batch of pilot counties were selected. HPP was recommended to participate in the 
program and support Funing County to implement the 2 policy programs and contribute with teachers’ 
training, project management, subsidies for teachers, management and assistance to build evaluation 
systems for teachers and children. We also assisted the education bureau to supervise teaching, class 
safety and management. By developing effective managing and training toolkits and materials, we 
helped our clients to implement a successful project, standardize management systems and improve 
local teaching quality.       
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In 2017, HPP created more opportunities for the local kids to access preschool education. Preschool 
classes increased by 9%, from 123 classes at the beginning of the year to 134 classes at the end of 2017. 
The Preschool program expanded to a new area--Funing County of Wenshan Prefecture. HPP built 
positive partnership with the local partners. 

Continue to improve teaching qual ity  and make personal 
development plan for each of the teachers.

Mobilize more social resources to support preschool of the future 
in the rural areas. 

Mobilize more social organizations to contribute to preschool 
education. 

Support the 'One village, One preschool' policy, and train teachers, 
suppor t,  manage and evaluate teachers and help to build 
evaluation systems for teachers and children in the preschool 
classes. We also assist the local education system to monitor 
teaching quality, class safety and management. By developing 
effective managing and training toolkits and materials,  we 
help our clients to implement successful projects, standardize 
management systems and improve local teaching quality. 

Advocate to the local government to provide support for teachers' 
salary, training and management. Their input should be more 
than hardware construction. 

Find proper location and partners to open inclusive kindergartens. 

Expand Community Services

Future Development

Fully support (excepte teachers' salary)
Running new prschool classes and training teachers 
and parents.
Building parents' committee and doing routine 
supervise and support. 

Assisted by HPP
Signing hand-over agreement. 
HPP reduces its financial and 
training support for preschool 
classes. 

Local  education depar tment/vi l lage 
committee are subjects
Signing hand-over agreement. education 
department/village committee monitor 
preschool  c lasses '  operat ion,  ass ist 
teachers  and parents  committee to 
manage preschool classes. 

Phase 1 (3 years)

Phase 2 (1 year)

Phase 3

Training Support
The preschool classes operate training, support 
and independently, including fund raising, 
management and looking for resources. 
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Story

Liangshan mountain areas can be ver y cold 
even in sunny days during winter time. Early in 
the morning, Li Dan, host of Sichuan Radio and 
Television Station, delegates from benevolent 
enterprises and staff from POF of HPP are driving 
to visit preschool classes in the mountains. They 
brought cotton-padded shoes and socks to the 
kids. 

In the middle of November 2017, Li Dan launched 
the activity 'Buy a Pair of Cotton-Padded Shoes 
for the Children in Lianshan', to which enterprises 
and individuals  responded enthusiast ical ly. 
100,000RMB have been raised. Li Dan bought 
nearly 2000 set of socks and shoes in Chengdu 
with the money. Together with other delegates 

from enterprises, she brought the socks and shoes 
to HPP preschool of the future classes in Butuo 
County of Lianshan Prefecture. Kids here were 
wearing thin sneakers or sandals. Pairs of cotton-
padded shoes and socks are the best gifts for the 
kids especially at the juncture of winter season. 
According to Li  Dan, they had chosen warm 
keeping good quality and antiskid Martin boots 
for the kids. The kids from preschool classes got 
their socks and shoes orderly under the assistance 
of their teachers. Volunteers helped the kids to 
change their new shoes. Looking at their smiling 
faces, our hearts warmed. 

POF of HPP has been supported by loving people 
from all walks of lives since its opening. With the 

Warming small feets in the Mountains
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implementation of the project, the kids are transformed little by little. They not only learn knowledge, 
but also form good sanitation habits. 
After socks and shoes' distribution, Li Dan and the delegates watched handicraft lesson. The kids made 
loving hearts, flowers and other patterns with corns, red and green beans. They gave the handicraft 
works to the delegates. 

Li Dan said, "we will take the gifts of the kids back to Chengdu. We will show the donors the kids are 
thankful. The kids are growing, transforming and improving." 

The donation activity covered Bolang preschool, Huoluojue preschool, Yahe preschool, preschool of 
Shizui Primary School, preschool of Shizui Street, Xiage preschool, preschool of Shizui Activity Center, 
Mu'er preschool of Mu'er township, Meisa preschool of Meisa township, Juesa preschool, Huolie 
preschool of Huolie township, Eqing preschool of Huolie township. A total of 33 classes and 1500 kids 
benefited from the activity. 
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RuralDevelopment



Challenges of Self-Development
·Poverty stricken villages lack: capacity and technical 
skills. 
·Ability of communication and organization. 
·Ability of planning and analysing production. 
·Ability of information acquisition. 
·Ability of market analysis and value chain analysis, 
including capacity of planning and budgeting, 
production techniques, marketing skills, focus on 
collective interests and environment-friendly actions.
To overcome these challenges,  HPP developed 
the 'Farmers’ Clubs' Program and the 'Community 
D e v e l o p m e n t '  P r o g r a m ,  w h i c h  s u p p o r t  t h e 
development of the rural  areas eff iciently.  The 
capacity of self-development was achieved among 
the villagers. 
HPP’s rural development projects have toolkits for 
capacity building as follows:
 

Providing a platform to the farmers for learning and 
experience sharing. 

B u i l d i n g  l e a r n i n g  t o o l s  a n d  m e t h o d s  u p o n 
experiential study and actual activities. All of the 
actual operations and learnings are being done 
at farmers'  own fields under the instruction of 
experienced farming instructors.

3 Key Intervention measures for 
HPP's Rural Development Program
1.Experience sharing: building support group, action 
group or cooperative;
2 . I n c r e a s i n g  k n o w l e d g e :  p r o v i d e  t r a i n i n g s , 
demonstration pilots and extended support services;
3.Providing support: provide supports on plantation 
and husbandry, hardware construction, production 
equipment. 

A c h i e v e m e n t s  o f  H P P ' s  R u r a l 
Development Program
From 2008 to  2017,  HPP's  Rural  Development 
Program benefited 13,094 households. 290 Farmers' 
Clubs or Village Action Groups were established. 
Nearly 40 types of crops were planted. Farmers' 
income increased 22-75% per year compared to 
program start. The farmers practised 28 ways to 
improve the environment.

As a public charitable organization, our project 
officers and agricultural instructors work together 
with the households. 
Th e y  a re  n o t  l e a d e r s .  Th e y  a re  f a c i l i t ato r s  o f 
innovation. 
Poor people become more confident.
They will become driver of their own development.

Social Issues
When we entered 2017, there were 43.35 million people living under the poverty line in China (2300RMB or 335 
dollars per capita income per year). Many areas have no roads, clean water or electricity. In 2017, 12.89 million rural 
people moved out of poverty, under the investment of the poverty alleviation plan made by the central government 
for 2020. By the end of 2017, there were still 30.46 million people from rural areas living under the poverty line. This 
number exceeds the total population size of 150 countries. 
President Xi emphasized the importance of poverty alleviation. With the endeavors of the Chinese people, the 
construction of a well-off society is ongoing. 
100,000 governmental officers were assigned to villages to help the local people to generate income, develop 
tourism, give priority to poverty alleviation, build clean energy, improve education and health.
We can see successful stories as well as challenges from national news channels, newspapers and magazines. 
HPP has participated in this national campaign against poverty. 
We have the same dream--help 30.46 million people to get rid of poverty and build a well-off society. 
The country's "precise poverty alleviation" policy is - seeking truth from facts, adapting to local conditions, 
guide in categories and precisely helping the poor.

G r o u p 
Training

Demonstration 
Site

Fa m i l y 
Budget

Family
 Accounting

One-on-One 
Coaching

Provide a platform 
to display skills and 

share experience.

Field Trip

Group Sharing 
and Discussion
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Model of HPP Farmers' Club  
The Farmers’Clubs Program is based on that farmers themselves take action to improve their agricultural 
production methods and livelihood
The project brings them together in clubs where they learn from each other, share information and 
experiences and together find better ways forward. 
The basic idea of the project is to set up clubs with 30 to 50 famers for each, and give these clubs access 
to modern but simple sustainable agricultural practices and train them how to implement.
The project is based on local conditions, people’s preferences and capacities as well as collective 
wisdom and interest. The project is committed to organize the farmers in an area together, unite their 
forces, ideas and resourcesto improve every farmer’s agricultural production. At the same time, Farmers’ 
Clubs are also working on increasing their income and improving the livelihood.

As a non-profit 
organization, our 
project officers 
and agricultural 
instructors work 
t o g e t h e r  w i t h 
poor people.

They are not 
leaders. They 
are facilitators 
of change. 

P o o r  p e o p l e 
b e c o m e  m o r e 
c o n f i d e n t  a n d 
e n g a g i n g , 
s o  t h e y  g a i n 
capacity.

They will become 
d r i v e r s  o f  t h e i r 
own development.
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In recent years, with the aggravation of environmental pollution, HPP has begun to pay 
attention to the impact of agricultural development due to climate change. After summarizing 
learnings from the past advanced experiences in the Farmers’ Clubs project, HPP has 
strategically developed Farmers' Green Action Groups for "Climate Smart Agriculture" projects, 
conducted by the community. The basic intervention method is consistent with the Farmers' 
Clubs, but the project is more focused on the development of the "Climate Smart Agriculture" 
as follows:

Comply with the ecosystem-based approach for agricultural production;

Adopt conservation tillage;

Increase soil fertility and organic matter

Project Approaches

1. Establishing a household cooperation system adept for farmers towork and solve their 
problems together

2. Introducing latest, locally appropriate crops or livestock to crease the farmers’ income. 

3. Improving environmental sustainability of land management and agricultural production 
by promoting environment-friendly farming methods. 

4.  Improving the health and economics of farmers and their families by supporting 
infrastructure construction. 

5. Achieving self-development among the villagers by training, field learning and workshops. 
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Project Structure

2 Project Managers

1 Farming Instructor

5 Farmers' Clubs X 
50 households. Total 
250 households

1 Farming Instructor 1 Farming Instructor 1 Farming Instructor

4Farming 
Instructors

20Farms' 
Clubs

20Group 
Committees

2HPP Project 
Managers

1000households 
involved in the 

project

On-Site Tracking Management

Share Experiencees

Connection and Sustainability of 
Farmers' Club

Resource integration 
and coordination, project 

implementation

5 Farmers' Clubs X 
50 households. Total 
250 households

5 Farmers' Clubs X 
50 households. Total 
250 households

5 Farmers' Clubs X 
50 households. Total 
250 households

28 HUMANA PEOPLE TO PEOPLE CHINA



29ANNUAL REPORT 2017



Model of HPP’s Community Development Program

Project Concept

Project Approaches

Community Development projects follow national 
and local  development  plans,  a im to reduce 
poverty among the community and develop the 
potential of individuals, families and communities 
together. Through a variety of methods, the project 
improves the living standards through increasing 
p r o d u c t i o n  a n d  i n c o m e ,  m a n a g i n g  n a t u r a l 
resources more effectively, improving health and 
education and so on. The project organizes the 
community to ensure food security and drinking 
water  safet y,  improve health  care,  so lve  the 
problem of children's nutrition, introduce new 
economic crops, and expand community services.
Community Development cannot be separated 
from the capacity increase of the villagers. The 
project organizes the villagers and establishes 
Village Action Groups. These Village Action Groups 

1. Introduce and promote new economic crops, help the 
community to increase income, and reduce farmers' lack 
of funds to develop production, etc.
2. Organize knowledge dissemination and integrated 
training on family finance, agricultural marketing and 
management, health and hygiene, disease prevention, 
reproductive health, nutrition knowledge, environmental 
education, parenting knowledge, etc.
3. Improve healthcare of the rural children: provide 
breakfast to the students of the village primary school 
to improve the nutritional status of children;organize 
students clubs and carry out dance, music, movie nights 
and other interesting activities; provide training to the 
students from village primary schools, etc.
4. Improve infrastructure for rural communities: build 
water reservoirs, improve irrigation, build garbage pools, 
repair roads, give farmers subsidies to install solar water 
heaters, etc.
5. Capacity building for the households by organizing 
field training, workshops and field visit and practice.

are helpful for the sustainable development of 
the community. The project also uses community 
development tools to help people understand 
the problems, work out a plan and implement the 
plan step by step.
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Project Structure

2 HPP Project Managers

1 Farming Instructor 1 Farming Instructor 1 Farming Instructor 1 Farming Instructor

5 Village Action Group 
X 50 households

Total 250 households

5 Village Action Group 
X 50 households

Total 250 households

5 Village Action Group 
X 50 households

Total 250 households

5 Village Action Group 
X 50 households

Total 250 households
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Project Activities in 2017
In 2017, HPP China implemented rural development project as below.

Farmers’ Club (FC)

Community Development (CD)

In 2017, HPP operated 14 Farmers' Clubs (FC) which covered 696 households. 

The Farmers’ Clubs members have been trained on innovative farming methods, using organic fertilizer 
and how to test new crops. Pilot projects and model fields have been set up to search ways to improve 
farming productivity. The members share experiences, visit demonstration fields and study from the 
agricultural and technological stations.

Farmers' Clubs Projects

Locations Beneficiaries in
 2017

Province Project Name City/County
Involved
 Villages

Beneficiaries

Yunnan Farmers' Clubs Project in Xundian
Xundian County, Kunming 

City, Yunnan province 409 3033

Sichuan

Huolie Community Development 
Project in Butuo of Liangshan 

Prefecture. Water for All Project

Butuo County, Liangshan 
Prefecture, Sichuan province. 145 725

Bu'er Community Development 
Project in Butuo of Liangshan 

Prefecture. Water for All Project

Butuo County, Liangshan 
Prefecture, Sichuan province 181 905

Health for Children Project in 
Liangshan Prefecture

Yuexi County, Liangshan 
Prefecture, Sichuan province 1302 8807

Chongqing 
Green Action Groups Project in 

Fengdu County 
Fengdu County, Chongqing 

City 250 2787

Hubei 0 0 0 0
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The Sanyuan project covers 250 households. 
The project held 205 sessions of trainings and 
meetings for  Green Ac tion Groups for  2787 
attendees. 53 environmental protection trainings 
were held for 790 attendees. 62 trainings on 
nutrition, hygiene and health were held for 846 
attendees. 43 trainings on club management 
and conventional agricultural skills were held 
with 646 attendees. 47 trainings on sustainable 
agricultural skills were held for 505 attendees. 
Project Managers visited households 225 times 

and Farming Instructors visited households 1,007 
times. The local project manager held 43 trainings 
for instructors. 60 trainings for group committees 
were organized. 210 session-times of activities 
were held for detachments. Project Managers 
super vised detachments  47 t imes.  Farming 
Instructors supervised detachments 61 times. 147 
households filled in farmers' achievement books. 
19 households were mobilized to install solar-
powered heater. 

Xundian project covered 409 households. 92 trainings 
were held for 3,033 attendees. Households were visited 
1,077 times. 98 meeting were held for Farmers' Clubs. 
Project Managers organized training 12 times. Farming 
Instructors organized 58 trainings. 834 households 
were involved in climate smart agriculture actions. 
Sustainable land management methods were applied 
on 74.69 ha of fields. 16.1 ha of fields adopted precise 
quantitative cultivation techniques and 4.6 ha adopted 
broad bean and paddy rice rotation method. 2000 
meters of Vetiver Grass were planted. 37.5 ha of green 
manure were planted. 

Project on Using Green Action Group's methods to improve agriculture, 
water and sanitation (Sanyuan Farmers' Club in Chongqing)

Demonstration Project on Climate Smart 
Agriculture in Xundian County, Yunnan 
Province—Xundian Farmer’s Club Project. 
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2017 Community Development Project 

Water resources are distributed unevenly in Butuo 
County. According to County Water Department, 
d r i n k i n g  w a t e r  n e t w o r k  i n  t h e  p r o j e c t -
implemented villages had been in disrepair with 
serious leaking and tear and wear. The water 
source was drying up. Years of drought worsened 
migration from the village. Drinking water for 
the local villagers became a big problem. Water 

resources could not meet the people's need, 
which threatens the people's life in Buer township 
and water  born diseases appeared.  Staff  of 
Atlas Copco initiated Water for All project and 
helped the local villagers to solve drinking water 
problem by cooperating with HPP in China. With 
a year of endeavor, we achieved the following 
results: 

Water for All Project in Bu'er Community, Butuo 
County of Liangshan Prefecture
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• The project benefited 181 households with 
905 villagers.

•  7  V i l l a g e  A c t i o n  G r o u p s  ( VA G )  w e r e 
facilitated and 24 training were held with 
692 attendees.  Awareness  on far ming, 
nutrition, hygiene and healthcare improved 
among the villagers. 

• A reservoir of 60 cubic meters was built and 
small tanks were built for 101 households. 
Villagers' access to clean water and their 
sanitation conditions improved. 

• 2 latrines and 1 garbage tank were built, 
helping the villagers to keep good hygiene 
habit. Community's sanitation was improved. 

• Support laying hens and vegetable seeds to 
the villagers, which helped them to improve 
their diet and children's nutrition. 

• Established a training center in the village, 
which provided 8 trainings on cooking. 
New cooking skills were introduced to the 
vi l lagers,  which improved the nutrit ion 
intake for the families. 

• Project Managers did 38 daily supervision 
and visited households 420 times. 

181
Families

905
Villagers

7
village action groups

1
reservoir

2
 public toilets

24
training

Project benefit

1
garbage can
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The project for 1200 households and 200 children was support 
by Baxter International Foundation. This project aims to improve 
nutrition and health of the children by community capacity building, 
health examination for the children, and referral services on special 
illness, vegetable gardens and small-scale egg laying hen farming. 
Meanwhile, we hope to improve awareness and understanding of 
the villagers on health, nutrition and sanitation, so that a better 
environment can be built for their children. The followings are the 
results we achieved in 2017.

• 1302 villagers were organized to join 40 Health Action Groups. 
•  Organize section managers to attend 12 training and meetings
•  Health Action Groups organized training and meetings 566 

times with 8807 participants.
•  Households were visited 2684 times 
•   An average household participated 7.3 times in the training. 
•  One health examination was organized for 200 children. 
•  400 households participated in hens' raising and vegetable 

planting.
•  key women from towns and villages participated in 8 trainings.  
•  Group Committee members participated in 84 trainings. 
•  Village activists were trained 180 times. 
•  398 trainings on sanitation/health were organized with 6284 

attendees. 
•   168 trainings on crop cultivation and domestic animal 

husbandry were organized with 2523 attendees. 
•  Project Managers supervised households 267 times. 
•  80 deep cleanings of the villages were organized. 
•  12 school activities were held.
•  2 workshop were organized for the staff and health care 

workers from village clinics. 

Community-Based Yuexi  Chi ldren Health 
and Nutrition Project for the Yi People in 
Liangshan Prefecture

1302
Households

566
training and 

meetings

Cul t ivat ion 
and farming  

training

168

40
health  action 

groups

8807
participation

2523
participation

The final impact evaluation shows:
•  Malnutrition among the children reduced to 55.2% from 92.5% before the project. The 

impact is 37.3 percent points or 40.3%. 

•  the number of children with proper nutrition reached 86 (up from 15) among 200 
targeted children. 

•  Among 1302 households, 77.8% of them participated training on sanitation, health, 
nutrition, crops' cultivation, husbandry, etc. 
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Community Based Children Nutrition and Health 
Comprehensive Development Project in Rural Area

This project - with the support by Shanghai United Foundation - covered villagers 
and children from 130 households at Meisa township of Butuo County. Based on 
the preschool class at each village, we provided laying hens and vegetable seeds 
to the families with preschool children so as to improve the children's nutrition. 
Garbage pools were also built to improve the communities' environment. 
In 2017, we achieved as follows. 

•  3 Village Action Group were established. 
•  Villagers were organized to do 4 deep cleaning actions which improved 

the villagers' awareness on a clean environment  
•  One health examination was done for 128 children. 
•  130 villagers were provided egg laying hens and vegetable seeds. 
•  One garbage pool was built.
•  16 trainings were held for Village Action Groups with 823 attendees 
•  12 trainings were held for Village Group Committees. 
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Future Development

In the future, HPP China 
will continueto work for 
sustainable development 
in rural areas, to support 
t h e  r u r a l  p o v e r t y 
populat ion with goods 
and services and to assist 
in improving the l iving 
quality in remote villages. 
We have 5 key aspects for 
rural development in the 
future:

• We will fight with The Poor and stand alongside with them to 
overcome their challenges in improving their lives

• We will promote cooperation between farmers, and assist 
them to establ ish more informal and formal  farmers’ 
cooperatives

• We will promote sustainable agriculture, help farmers to 
reduce environmental pollution and damages, and protect 
the natural environment which we and agriculture need to 
survive in

• We will  assist farmers to strengthen their capacities to 
increase production and incomes, and to create sustainable 
livelihoods in rural areas

• We will assist farmers to improve their villages so that more 
farmers can develop themselves in their own homesteads, 
so that more villages can become places which people are 
willing to live in and return to
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Uncle Huang

Case Story

Such a pair of hands is quite normal in the village: 
big joints, sunken nails with dirty inside, scars can 
be easily seen at the fingers. I could not imagine 
how much pain life has brought to these hands. 
However, I see a calm smiling face behind this 
pair of hands. 

This is a pair of hands owned by Uncle Huang. He 
is our Farming Instructor for the climate smart 
project on carbon reduction in Xundian County. 
He is a thin middle-aged man in his 50ies. He 
joined the project in 2014. 

The main responsibi l ity of  this  project is  to 
promote precise and quantitative rice  cultivation. 
Peasants were mobilized to adopt new methods 
to grow paddy rice. This is a pilot project with 
far-reaching impact. We expected to seek an 
effective method to reduce costs of growing, but 
increase rice production, and reduce methane 
emission in the meantime.   

During the meeting, the villagers were skeptical 
because they had never heard of it before. Uncle 
Huang was the first one to stand up and expressed 
that he would like to try. I asked why he would 
want to try. He said someone should stand up and 
try it in a village. I asked him if he had considered 
the potential harvest quantity reduction when the 
new method would be adopted. He answered he 
had stored enough rice for the coming year for 
the whole family. It would not matter if he could 
not harvest much this year. Furthermore, a farmer 
has a pair of strong hands. 

Thanks to Uncle Huang's support, also the project 
on tai l  water treatment from the paddy r ice 
fields was launched in Uncle Huang's village. 
The project required to build a pool for tai l 
water within pilot fields. This means part of the 
fields would be occupied and the existing crops 
growing on this field would be removed. The field 
for the pool may not be used for growing crops 
even it might be levelled in the future due to 
accumulation of contaminants. 

At this  point,  Uncle Huang proposed to use 
his  f ie lds.  He said  though he did not  quite 

understand the function and principle of the 
tail water treatment pool, he knew the purpose 
of the project is to improve paddy rice growing 
techniques so as to reduce pollution of the Niulan 
river. He thought it would be meaningful for 
people and their next generations living along it. 
He not only provided his own fields, but collected 
water samples voluntarily for the project each 
week, no matter rain or shine. 

We found an existing fact during our work--
direct growth of economic benefit motivates the 
participation of the households in the project 
activities. However, when the households think 
the activity could have some potential risks, they 
are of course hesitant to join. This makes pilot 
projects difficult to be promoted in rural areas.   

Fortunately, we met Uncle Huang in Changjiaba 
village of Xundian County, Yunnan province. He 
was willing to take the risks and more pains with 
his hands.

Here you see him lifting our tail water sample 
with his hands - which also lifts our expectations 
f o r  t h e  f u t u r e  o n  p r o m o t i n g  w o r k  a n d 
environment protection in rural areas. 
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Total Control of the 
Epidemic



Social Issues

Liangshan Yi Autonomous Prefecture is widely 
regarded as a high incidence area of AIDS in 
China. It is located in the southwest of Sichuan 
province, bordering to Yunnan province. With 
over 60,000 square kilometers, it  governs 17 
counties and cities and 616 towns. It is also the 
area with the highest concentration of Yi people 
and other ethnic minorities in Sichuan province. 
Among 5.1 mil l ion of  registered population 
in 2016, 2.8 of them are ethnic minorities, or 
51.9% of the total population. It is the largest Yi 
nationality inhabited area in China. GDP of the 
whole Prefecture reached 14.04 billion yuan in 
2016, with 29549 yuan per capita.

T h e  a r e a  o f  B u t u o  C o u n t y  i s  1 6 8 5  s q u a r e 
k ilometers,  with 3 towns, 27 townships,  190 
villages and 2 communities. The total population 
is  191,200,  with 96.3% being Yi  national ity. 
According to the work statement of the People's 
Government of Butuo County in 2016, there 
were 50904 poverty-stricken people in 11312 
pover ty-str icken households.  Since the f irst 
AIDS case was discovered in  1995 in  Butuo 
County, accumulated 9649 HIV/AIDS cases have 
been reported by December 2016, and 2,928 
people have died. In 2016, 607 new cases of HIV 
infections were reported, and 299 people died in 
the same year. 44.66% of the new infections were 
transmitted through drug injection, 34.4% through 
heterosexual transmission and 3.62% through 
maternal-neonatal transmission (The proportion 
of other transmissions is not published in this 
article). With work on AIDS prevention and control 
promoted in the whole County, newly reported 
c a s e s  h a v e  b e e n  d e c r e a s i n g  y e a r  b y  y e a r. 
The proportion of injecting drug transmission 
declined, but the proportion of heterosexual 
transmission, spousal transmission and mother 
to child transmission showed an upward trend, 
which means the epidemic is spreading from high 
risk population to ordinary people. In conclusion, 
the epidemic is spreading locally with multiple 

transmission routes, and the tendency is to spread 
from high-risk groups to the general population.

Yuexi County, Liangshan Yi Autonomous Prefecture, 
covers an area of 2256.56 square kilometers, with 
5 towns, 34 townships, 1 minority township, 298 
administrative villages and 4 urban residential 
communit ies.  By the end of  2013,  the total 
population was 346,000,  with Yi  national ity 
comprising 77.06%. Since the first case of HIV 
infection was discovered in Yuexi County in 1996, 
there were 4493 cases of HIV infection reported by 
end 2015, of which 3667 people were still alive. In 
2015, HIV infection increased by 13.5%, which is one 
of the fastest growing areas in the whole country 
and even in Sichuan.Transmission routes were 
mainly intravenous drug use, accounting for about 
80%, followed by heterosexual contact transmission, 
and there was a small proportion of mother to child 
transmission. To sum up, the characteristics of the 
AIDS epidemic in Yuexi County are as follows: high 
infection rate, fast growth rate and wide range of 
spread. Three kinds of transmission routes coexist. 
Most of the infected people were male illiterates 
from rural areas. The epidemic has been transmitted 
from high risk groups to the general population. In 
recent years, the spread of heterosexual and mother 
to child transmission is increasing.
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1. Household visits

The main responsibility of TCE field officers is to visit households day by day. Through relaxing chat with 
villagers, the TCE field officer can popularize knowledge on AIDS and reproductive health, evaluate the 
mastery of related knowledge and distribute condoms. In a 3 years project, a TCE field officer would 
normally visit a targeted household for 3-5 times until the person is in control of the epidemic in his/her 
own life . 

2. Rapid home-testing

3 .Group trainings of all people (for general population). TCE field officers organize villagers for training 
regularly on HIV/AIDS and reproductive health.

•  Infected peer training: Gathering infected people together regularly, the project team members 
carry out drug compliance supervision, psychological support, and organize "peer education".

•  School mobilization and education activities. By working with local schools, the project team 
members conduct targeted group training for young people.

4. Community Development

The project team will initiate and train local activists and assist them to establish various types of 
community groups, such as health support group composed of ordinary villagers, anti viral three-person 
group composed of the HIV positive and their family members, women's club composed of the HIV 
positive women, etc. The community's strengths to combat HIV/AIDS is improved on the one hand, and 
the self management ability of the community is cultivated on the other hand.

Project Concept

Project approaches

TCE - Total Control of the Epidemic - is a strategy 
developed by Humana People to  People to 
mobilize the grassroots to prevent HIV/AIDS by 
combining individual, family and community 
education and actions. TCE is based on the idea 
that: “Only people can liberate themselves from 
HIV/AIDS – The Epidemic”.

Knowledge 
promotion

Household 
registration

Pre-test 
couselling

Testing and 
registration

Checking result
p o s t - t e s t 
counselling and 

referral

Recovering 
testing tools
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Proiect Structure

1TCE Target Area

100 ,000 

persons 3years

33projects sites

33
filed o icers

Visiting3,000persons/ iled o icer
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Only people canliberate themselves from 
HIV/AIDS – The Epidemic.
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Project activities in 2017

Project sites
Benef iciar ies in 

2017

Province Name of Project City/County
V i l l a g e s 

Covered
Beneficiaries

Yunnan 0 0 0 0

Sichuan

Continue to carry out and complete capacity 
building for two NGOs, so as to implement 

total control of epidemic among Yi people in 
Butuo County.(1)

Butuo County, 
Liangshan Prefecture, 

Sichuan Province
109 16320

Continue to carry out and complete expansion 
of HIV detection in HIV high-incidence areas 

in Yuexi County, Liangshan Prefecture.

Butuo County, 
Liangshan Prefecture, 

Sichuan Province
22 6341

Launch support and innovation project for 
comprehensive prevention and control of HIV/

AIDS in key cities and towns in Liangshan 
Prefecture in 2017.

Liangshan Prefecture, 
Sichuan Province

155

Chongqing 0 0 0 0

Hubei 0 0 0 0

1. Including 35 leaders from township hospitals and clinics and 119 TCE officers from township and villages.   

1
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U nder  t he  suppor t  of  the  Eu ropean U nion, 
the AIDS prevention and control project was 
i m p l e m e n t e d  i n  B u t u o  C o u n t y,  L i a n g s h a n 
Prefecture, Sichuan Province by Humana Peopleto 
People Baltic from 1.1.2014 until 30.6.2017. By 
providing financial support, technical guidance, 
a n d  p e r s o n n e l  d i s p atc h  to  t wo  l o c a l  N G O s 
(Butuo County Women's Federation - BTWF - and 
Liangshan Yi For Empowerment Center - LYEC - 
), we carried out work on household education, 
rapid HIV testing and entrepreneurship support 

for HIV/AIDS prevention and control. The project 
carried out family rapid testing for pregnant 
women, including testing for HIV, syphilis and 
hepatitis B. The project also carried out HIV rapid 
testing for the youth aged from 13 to 19.

The purpose of the two projects mentioned above 
is not only to improve the ability of local villagers 
to prevent and fight against HIV/AIDS, but also to 
enhance the capacity of BTWF and LYEC. 

By June 30, 2017, the project achieved:

1. Continue to carry out and complete capacity buildingfor two NGOs, so as 
to implement total control of the epidemic among Yi people in Butuo County.

Activities 2017 Accumulative 
Numbers

First registration and visit (number of people) 159 113707

Total person-times of people being visited 
(Including second and third visit) 16320 302649

People accepting HIV test 4195 9372

TCE activitists mobilized 40 1952

Number of group trainings 919 4068

Training participants 18265 133734

Condoms distributed 25046 309334

No. of PLHIV visited. 90 3009

No. of Village Health Groups 295 844

No. of Anti Viral Trios 37 945

No. of PLHIV Peer trainings 7 24

No. of PLHIV trained through Peer Education 62 351

No. of WLHIV households with Entrepreneur 
support 40 88

No. of piglets given to WLHIV Entrepreneurs 215 777

Pigs being sold by WLHIV Entrepreneurs 49 316
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To better understand the actual situation of 
this project on AIDS prevention and control, in 
April of 2017, BTWF and LYEC entrusted Huaxi 
School of Public Health, Sichuan University, the 
leading organization for public health research in 
Western China, to do the final evaluation. After a 
series of preparation was completed, the research 
team carried out field research in June 2017, and 
the report was completed in November of the 
same year. The report shows (the following is an 
excerpt):

1) Project necessity
According to the interviews with health workers 
from the local health department, it was necessary 
to implement the project operated by BT WF 
('TCE') and the project for HIV positive women 
operated by LYEC. Firstly, the county is one of the 
areas with the worst HIV/AIDS epidemic, and the 
government's work is not strong enough. They 
did not visit households or were not involved 
into people's daily life. Our 2 sub-projects filled 
the gap--we go to the villages and households to 
provide services for targeted people. 

2) Project implementation
According to the project data and interviews of 
the local health staff, the TCE project completed 
most of the goals (among 19 indicators with goals, 
17 of them have been completed successfully), 
including household educat ion and test ing 
by TCE officers,  training for infected women, 
establishment of health and support groups, 
mobilization of activists, capacity building of 
grassroots, other work on HIV/AIDS prevention 
and condom distribution. Work on these aspects 
has received popular recognition. The project 
for infected women by LYEC did a great job in 
capacity building for project staff, recruitment of 
outreach staff, peer education among infected 
women, support group establishment for infected 
women and entrepreneurship training for WLHIV 
households . 

3) Direct Impact of the Project
According to the project data, BTWF and LYEC's 
projects had a wide coverage. The 2 projects 
covered at least 114,058 villagers who make up 
59.7% of the total population in the county. The 
projects were also implemented deeply. The TCE 
project of BTWF was implemented for 42 months. 
The WLHIV project of LYEC had been carried out 
for 23 months.  

I n  a d d i t i o n ,  t h e  b e n e f i c i a r i e s  a r e  d i v e r s e . 
According to unstructured interviews with villagers 
and staff from the local health departments, the 

project benefited villagers, village leaders, health 
workers, clinics and relevant departments directly. 

According to the field questionnaires done with 
comparison groups,  the 2 projects achieved 
effective and substantial results in promotion 
of the basic knowledge of HIV/AIDS, the use of 
condoms, transmission of HIV/AIDS, HIV/AIDS 
prevention methods, villagers' participation in 
activities on HIV/AIDS prevention and control, 
knowledge and behavior related to HIV detection, 
and relevant attitudes to HIV infection.

4) Long-term impact of the project
On the one hand, the project benefitted directly 
the local people and institutions. On the other 
hand, the project had sustainable impact, for 
during the implementation of the project, we 
did surveys on health, establishment of support 
groups, mobilization of activists and capacity 
building for grass-roots health workers. We also 
did capacity building for project staff working 
w i t h  W L H I V,  t h e  r e c r u i t m e n t  o f  o u t r e a c h 
personnel, the establishment of support groups 
for infected women, entrepreneurial support 
for WLHIV households.  The project activit ies 
were locally rooted and most of the staff are 
locals. Meanwhile the project also attracted the 
attention of the local government departments 
who closely followed the implementation of the 
project and then finally decided to cooperate with 
HPP for the long term. The local government has 
decided to buy training services from HPP, and 
that the model of TCE will become part of the 
local government policy on HIV/AIDS prevention. 
HPP and the Liangshan Prefectur Association 
of Sexually Transmitted Diseases and HIV/AIDS 
Prevention and Control have signed a contract 
on 13.09.2017 to carry out the first phase of 
cooperation. HPP will provide training for party 
secretar ies,  township hospitals  leaders  and 
grassroots workers for HIV/AIDS prevention and 
on-site supervision service in 19 townships.
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Supported by China Association for STD and HIV/
AIDS Prevention and Control, HPP carried out 
this project for the promotion of HIV detection 
in high epidemic area of HIV/AIDS in Liangshan 
Prefecture from April  2016 to June 2017. TCE 
Officers did face-to-face publicity and education 

for the local villagers, provided HIV counseling 
and testing services, and advocated hospital 
delivery for women.

The project outputs:

2. Continue to carry out and complete expansion of HIV detection in HIV 
high-incidence areas in Yuexi County, Liangshan Prefecture.

Activities 2017 Accumulated No.

Total persons visited 6341 20240

People receiving rapid test 1187 6444

Group trainings 36 160

Number of participants 639 3093

Women's Self-Help Groups in natural villages 
in targeted areas. 66 113
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At the end of the project, in order to understand the 
effect and impact of the project, and to better carry out 
HIV/ AIDS prevention and control work in the future, 
a final assessment of the project was carried out by 
Yunnan Health and Development Research Association 
('YHDRA'), entrusted by HPP. In May 2017, Cui Wenlong, 
associate professor of YHDRA designed the evaluation 
plan. In June 2017, under the participation and guidance 
of Professor Cui, the assessment team completed the 
questionnaire survey and qualitative interviews in Yuexi 
County. After the relevant data were collected and 
analyzed, the evaluation report was completed in July 
2017. The report shows (the following is an excerpt):

Main Discoveries
1. Project activities have been effectively implemented, 
and the expected indicators and goals are basically 
completed.

After reading project progress reports, reviewing the 
project activity records, on-site group interviews, 
individual in-depth interviews and final assessment 
questionnaires, the project assessment team believes: 
from April 7, 2016 to June 30, 2017, with the support 
of  the  Count y  HIV/AIDS Prevent ion and Control 
Department, hospitals and clinics in the villages and 
townships and the village committees and with active 
participation of the locals, the TCE Yuexi project team 
of HPP did "face-to-face" visits to the households living 
in project communities according to the project plan. 
Profound, more l ife oriented and everyday health 
education has been done. Meanwhile, the project team 
has carried out education and training for cadres from 
village committee and health workers in the villages on 
HIV/AIDS knowledge; the project played successfully 
its role to attract resources and integrate resources. 
Contacting and communicating with local government,  
township hospitals, maternal and child health care 
centers, and other organizations and institutions, the 
project provided services and help to the people on 
health and HIV/AIDS. By the end of this final evaluation, 
the activities of the project have been successfully 
completed and the indicators have been well achieved.

2.The beneficiaries of the project increased awareness 
on HIV/AIDS prevention (including sexual knowledge).

( 1 ) T h e  v i l l a g e r s '  a w a r e n e s s  r a t e  o n H I V / A I D S 
transmission improved at project sites.

B a s e l i n e  s u r v e y  d a t a  s h o w e d  t h a t  b e f o r e  t h e 
implementation of the project, the awareness rate 
for  three major  channels  of  transmission of  HIV/
AIDS (sexual transmission, blood transmission and 
mother-to-child transmission) was only 77%, 55.9% 
and 47.4%. After the health education activities being 
implemented, their  awareness for three channels 
of transmission was improved: sexual transmission 
(89.2%), blood transmission (90%) and mother-to-child 
transmission (82.1%). In addition, the ratio of knowing 
HIV/AIDS increased from 88.3% to 96%. These results 
showed the project activities have played an important 
ro le  in  popular iz ing k nowledge about  HIV/AIDS 
transmission.

(2)Above 80%of people can answer correctly at least 6 
questions from the unified National Eight questions on 
HIV/AIDS.  

According to the evaluation standards drafted by 
National Office for HIV/AIDS Prevention and Control, 
8 items on HIV/AIDS awareness have been designed 
into a grading system. 6 points and more than 6 points 
qualifiy as successful HIV/AIDS related knowledge. The 
results showed that the average score was 6.94 + 1.50. 
The number of people who passed is 351(≥6 points), 
accounting for 83.6%, while the baseline is only 48.9%. 
It indicates that the basic knowledge on HIV/AIDS has 
been improved significantly among the people being 
surveyed.

(3)Project beneficiaries' awareness and participation in 
HIV testing has been improved.

Villagers' awareness on HIV testing sites increased from 
73.5% in the baseline survey to 80% in the final survey. 
The number of villagers opting for test increased to 
62.1% from 30.8%, and the rate to know the test results 
were improved significantly (from 55.5% to 90.5%). 
Knowing one's own HIV/AIDS status by own testing 
has increased to 77.6% from 60.2%. These indicators 
showed that the people's attention and participation in 
HIV/AIDS testing were improved.

(4)Understanding of safe sex knowledge (including 
related behaviors) among project beneficiary groups 
has increased.

The proportion of always using condoms increased to 
11.9% from 8.5%, while the proportion of never using 
condoms dropped to 26.4% from 43.2%, which indicates 
that the project activities have played an important 
role in popularizing safe sex knowledge and changing 
related behaviors.

3. Project beneficiary groups are more tolerant to HIV/
AIDS infected people.

Compared with baseline survey results, the proportion 
of people will ing to have meals with HIV infected 
persons increased from 43.4% in the baseline survey 
to 64.8% in the final survey.The proportion of children 
wi l l ing to play with HIV chi ldren increased from 
13.9% to 52.9%, which both indicate that the villagers' 
discrimination against people with HIV/AIDS decreased. 
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Successful Experience of the Project
1.The projects' 'door-to-door' visit method is adequate 
to the local conditions and consistent with the cultural 
habits of the beneficiaries.

In the remote areas of ethnic minorities, the residents' 
cultural level is generally not high, and many ethnic 
groups do not understand Chinese. They seldom watch 
TV, and the channels for information are very simple. 
Therefore, it is very important to adopt a proper way to 
carry out activities in this area.

One of the important features of the project is to use Yi 
languageto conduct home visits. This kind of publiCity 
method is characterized by man to manand face-to-
face, which makes the villagers easy to accept and 
understand.

2 .The implementat ion of  the  projec t  pays  great 
at te nt i o n  to  t h e  u s e  o f  l o c a l  re s o u rce s  a n d  t h e 
establishment of local networks, which ensures the 
effective promotion and implementation of the project, 
and improves the depth and effectiveness of the 
project.

At the grass-roots level, the establishment of the local 
support network and the utilization of local resources 
are very important. To some extent, an external project 
implementer has difficulties to push forward the project 
with its own strength.

However, the evaluation found that the HPP project 
has taken this into consideration. From the beginning 
of the project, the project team paid great attention 
to the development and maintenance of the local and 
leadership connections, such as the relationship with 
the leadership level of the local township hospitals 
and the village committees. A president of a township 
hospital said when being interviewed, 'the way they 
(HPP) did households visits, and how they integrate the 

village committees, and cooperate with them, such as 
the way to publicize during the villagers' meeting, is 
really effective, so we have learned a lot'.

In addition, under the recruitment and selection of 
the TCE officers, the project team selected the people 
in the vil lage familiar with the situation, good at  
interpersonal communication, and with a wide circle 
of communication, reflecting the excellent ability to 
use local resources, which is a successful experience 
of the project. According to the Project Manager, ' the 
relationship with them is good. When doing activities, 
such as  the v i l lagers '  meet ing,  the  v i l lagers  are 
supportive. The local meeting site can be used and they 
would help to inform the other villagers, which saved 
a lot of work for the organization. If we do this on our 
own, it will not be so easy. '

3.The spirit and attitude of working at the grass-roots 
level without fearing of hardship has been embodied 
by staff of HPP, which is an important fact for the 
successful development and implementation of the 
project.

Humana People to People is well-known for its deep 
involvement in the community. In the evaluation of 
the project, the evaluator deeply realized this and 
considered it a key factor for the success of the project.

During the project evaluation, the evaluators could 
hear the praise of the local people at the grassroots 
level for TCE officers. A resident interviewed by the 
evaluator said, "they often come directly to our home", 
"very hard-working, and do things very seriously".

The above well illustrates that the grass-roots staff 
in this project have maintained the organization's 
consistent features and have won the praise of the 
beneficiary groups and partners.
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The TCE project became more and more influential 
i n  L i a n g s h a n  Pre fe c t u re .  T h e  l o c a l  g o ve r n m e n t 
showed great interest in the project.  They carried 
out observations of its implementation before they 
decided to cooperate with HPP. HPP and the Liangshan 
Prefectur Association for Sexually Transmitted Diseases 
and HIV/AIDS Prevention and Control signed a contract 
in September 13, 2017 to carry out the first phase of 
cooperation for half a year. HPP provided training and 
on-site supervision services for HIV party secretaries (1) 
of 19 townships (including 10 key villages and towns 
forHIV/AIDS prevention and control), leaders (M) of 
township hospitals and HIV/AIDS Prevention Workers 
(N). The activities are: 

a. A session of training for 1 and M from 19 villages and 
townships;

b. In 19 townships, 3 times of on-site supervision were 

carried out for 10 key villages and townships; 2 times of 
on-site supervision were carried out for the remaining 9 
townships.

c. Training and meetings were held for once for 1 and M 
during each field supervision

d. Supervising N for twice in every field supervision.

e. During each field supervision, one joint house visit 
was done with N.

f.  During each on-site super vision, one collective 
training was done for N. 

g.  2  Ns  f rom each township were sent  to  M atuo 
township ( TCE pilot township of HPP in Liangshan 
Prefecture) for field training. 

By the end of 2017, the outputs of the project are as 
follows. 

3. Launch "Support and innovation project for comprehensive prevention and 
control of HIV/AIDS in key cities and towns in Liangshan Prefecture in 2017".

Activities 2017

No. of party secretaries and township hospital leaders training 
participation 36

No. of on-site training and meetings for the party secretaries. 4

No. of on-site training and meetings for the township hospital 
leaders 11

No. of supervisions of N 31

Household visits when doing supervision to N 33

No. of trainings organized at Matuo township. 22
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Training report from a TCE Field Officer
Here is a work report written by a TCE Field Officer in Yanyuan County when he attended 2 days of on-
site internship. The internship was organized by the "Support and innovation project for comprehensive 
prevention and control of HIV/AIDS in key cities and towns in Liangshan Prefecture in 2017".

Here is the report for the training from a TCE officer. 

Ma Jinfa is 22 with higher middle school degree. He is a TCE Officer at Daxi village, Yanjing Township, 
Yanyuan County of Liangshan Prefecture. It was her first time to learn TCE STD and HIV/AIDS prevention. 

On November 14, 2017, he came to Yuexi County for the training for TCE Officer. 

In the morning of November 15, 2017, accompanied by Teacher Liu Min, Dr. Ma Weihan and I came to 
Matuo township hospital, Yuexi County. Under the explanation of Mr. Shama Laluo, we knew the goals 
and operation of HIV/AIDS prevention and control in the local area as well as the model of 1+M+N at 
Matuo township.

In the afternoon Dr. Ma Weihan and I, Teacher Liu Min and Shama Laluo visited a household in a natural 
village under Matuo village. Here is the visiting process. 1) Knock the door. 2) Explain the visit purpose. 3) 
Interview the villagers and fill in basic information 
of the family. 4) Inform on HIV/AIDS transmission, 
prevention and control , mobilize for and if agree, 
do HIV rapid test. 5) Post-test counseling on HIV/
AIDS transmission, prevention and control while 
waiting for the results. 6) Inform people of the 
results, and for those who have not been infected, 
they should focus on prevention measures well 
and those who show positive, are referred to the 
township clinic for Elisa test. 7) Say goodbye to 
the family and appreciate their support. 

On November 11,  2017, Dr.  Ma Weihan and I 
came to Matuo Township Hospital  to f i l l  out 
various forms and attend training. 1) Training on 
TCE for villagers' form. 2) TCE Officer's weekly 
report. 3) Training lists for expanded HIV testing 
program in epidemic areas. 4) Training records for 
women in TCE project. 5)HPP TCE project activist 
information registration form. 6) Referral table for 
pregnant women in hospital delivery.

AS a TCE officer in Yuexi County, I realized the 
importance of HIV/AIDS prevention and control. I 
also learned the importance of publicity on HIV/
AIDS prevention and control and health education 
for the local people. I am honored to be a member of this training. I will report the training process after 
I return to town, try my best to improve awareness among the villagers on HIV/AIDS prevention and cont
rol.                                                                                           

                                              TCE Officer of Yanyuan County: Ma Jinfa

Nov. 16, 2017

                                                2017.11.16

Case Story
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Only people can liberate themselves from HIV/
AIDS – The Epi- demic
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GOVERNMENT PARTNERS AND TECHNICAL SPPORT PARTNERS

HUMANA PEOPLE TO PEOPLE MEMBERS
Humana People to People Baltic (Lithuania)
Humana People to People Eastern Holding (Lithuania)
U-Landshjelp fra Folk til Folk i Norge (Norway)
Fundación Pueblo para Pueblo (Spain)

Yunnan Province Poverty Alleviation and 
Development Office

Yunnan Province Education Department

Yu n n a n  P r o v i n c e  P u b l i c  S e c u r i t y 
Department

Yunnan Province International Poverty 
Alleviation and Development Center

Yunnan Province Foreign Expert Bureau 

Yu n n a n  A c a d e m y  o f  A g r i c u l t u r a l 
Sciences, Institute of Grain and Crops

Yu n n a n  A c a d e m y  o f  A g r i c u l t u r a l 
S c i e n c e s ,  I n s t i t u t e  o f  A g r i c u l t u r a l 
Environment and Resources

Y u n n a n  A c a d e m y  o f  S c i e n t i f i c  & 
Technical Information

Yunnan Academy of Social Sciences

Kunming University

Yunnan Environmental Development 
Institute

Yunnan Chinese Entrepreneur Public 
Welfare Foundation

Pesticide Eco-Alternatives Center 

Baoshan City Poverty Alleviation and 
Development Off ice

Longling County Education Bureau

Longling County Poverty Alleviation and 
Development Office

Heqing County Education Bureau

Shangri-la City Education Department

Xundian Hui  Yi  Autonomous County 
Science and Technology and Industrial 

Economic and Trade Information Bureau

Lincang City Poverty Alleviation and 
Development Office

Zhenkang County Education Bureau

Zhenkang County Poverty Alleviationand 
Development Office

Ximeng County Education Bureau

Ximeng County Poverty Alleviation and 
Development Office

Chongqing Municipal Poverty Alleviation 
and Development Office

Chongqing Municipal Public Security 
Bureau

Fengdu County Poverty Alleviation and 
Development Off ice

Sichuan Province Education Department

Sichuan Normal University,  Institute 
ofEducation

Sichuan University, West China School of 
Public Health

Liangshan Yi Autonomous Prefecture 
HIV/AIDS Control Bureau

Liangshan Yi Autonomous Prefecture 
Centers for Disease Control

Liangshan Yi Autonomous Prefecture 
Education Bureau

Liangshan Yi Autonomous Prefecture 
Education Foundation

Liangshan Yi Autonomous Prefecture 
Foreign Affairs Office

L i a n g s h a n  Y i  F o r  E m p o w e r m e n t 

Center(LYFE)

B u t u o  C o u n t y  H e a l t h  a n d  Fa m i l y 
Planning Bureau

B u t u o  C o u n t y  H I V / A I D S  C o n t r o l 
Committee

B u t u o  C o u n t y  C e n t e r s  f o r  D i s e a s e 
Control

Butuo Count y  I nte l lec tual  Proper t y 
O f f i c e ,  E d u c a t i o n  a n d  S c i e n c e  & 
Technology Bureau

B u t u o  C o u n t y  M a t e r n a l  a n d  C h i l d 
HealthStation

B u t u o  C o u n t y  Wa t e r  M a n a g e m e n t 
Bureau

Butuo County Women Federation

Yuexi County Health and Family Planning 
Bureau

Yuexi County HIV/AIDS Prevention and 
Control Committee

Yuexi County Centers for Disease Control

Yu e x i  C o u n t y  M a t e r n a l  a n d  C h i l d 
HealthHospital

Yuexi County Women Federation

Qichun County Poverty Alleviation and 
Development Office, Hubei Province

Qichun County Education Bureau, Hubei 
Province

Funing County Education Bureau

Qiaojia County Education Bureau

Our Partners

HPP Sister Organizations
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THANKS
TO OU

SUPPORTERS
We sincerely thank the organizations and individuals supporting us in 2017 for 
their generosity, enthusiasm and contributions.

Thank you to all our Partners 
for Supporting Our Work

Baxter International 
Foundation

China Merchants 
Charitable 

Foundation

Shanghai United 
Foundation

China Charities 
Aid Foundation 

For Children 

Shanghai Charity Foundation/ 
Rural Early Education 
Development Fund

Macao Tongchai 
Charity 

Association

Huang Yicong 
Foundation 

Our Supporters

European Union

China Social 
Welfare Foundation Chinese Association of 

STD and AIDS Prevention 
and Control

NewZealand Ministry
of Foreign Affairs and 
Trade Aid Programme

Citi Foundation
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THANKS
TO OU

SUPPORTERS

Tin Ka Ping 
Foundation

Sichuan TV

Dali Eurasian Milk Company

Joint Village Committee of Dashitou Township

Dalingge Village Committee

Mr. Wang Jian

Huyu Village Committee

Longkan Village Committee

Century Chuang Mei Company

Gantang Village Committee

Yongbang Village Committee

Ximeng County Public Security Department

Li Dan and other friends from Sichuan TV Station

Kunming Shang Yun Book Co., Ltd.

Bangzhe Village Committee

Hali Village Committee

Mengka Township Government

Mengsuo Government

Mangshe Village Committee

Heifer 

Momei Village Committee

Tongchan Village Committee

S e c r e t a r y  G e n e r a l  S u  f r o m  H u a n g  Y i c o n g 
Foundation

Pengmushan Village Committee

Wangzitian Village Committee

Tang Qiong

Zhengkan County Red Cross 

The Kadoorie 
Charitable 

Foundation
Atlas Copco (China) 
Investment Co., Ltd.

ReckittBenckiserNational 
Geographic Boehringer-

Ingelheim

GLOBAL ENVIRON-
MENT FACILITY

INVESTING IN OUR 
PLANET

ELITE HABITAT DEVELOPMENT 
FOUNDATION

Fu Hui Education 
Foondation

Blue Moon 
Fund

Societe Generale

CEIBS-EMBA 161

Individual and Other Donors

JIAOQI 
Agriculture

IVY School Longwin
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Awards and Recognition

1. From January 11 to 12, 2017, HPP was invited to attend the first International Workshop on Sustainable 
Development of Pre-School Education in Rural Areas of Yunnan.

2. On March 29, 2017, HPP Yunnan Representative Office was awarded the registration certificate issued 
by Yunnan Province Public Security Bureau

3. On May 9, 2017, HPP's Preschool of the Future project was presented on the Xinhua online charity 
platform, arranged by China Effective Philanthropy Multiplier. Michael Hermann gave a 8-minute 
speech to introduce the project. 

4. On May 11, 2017, Liangshan Yi Children's Sanitation and Health Project won the honorary nomination 
award by American Chamber of Commerce in Shanghai.

5. On May 16, 2017, The '5.16' 2nd Session of Symposium on Children's Mental Health was held in 
Southwest University. Michael Hermann, China representative of HPP, was invited to present the POF 
model. 

6. On June 20, 2017, Michael Hermann was invited by 2016-1 class of China Europe Business School to 
present the POF model of HPP. The entrepreneurs chose to support a POF class from Longling County.  

7. On June 27, 2017, Xu Yongguang, the founder of Project HOPE and delegates from other organizations 
visited HPP Preschool of the Future Project in Ximeng County. Xu Yongguang, the founder of Project 
HOPE, special advisor to China's State Council, chairman of Nandu Foundation, Ye Zhengmeng, 
Supervisor of the Xinhu Group, Qin Guoying, Deputy Chairwoman of the China Women Development 
Foundation, Xie Meiling, project officer of the China Women Development Foundation, Shen Guanxing, 
former chairman of Yunnan Youth Development Foundation, Nie Zhiwei, General Secretary of the 
Yunnan Youth Development Foundation, Meng Dongfeng, the founder of the Happy Time Project of 
Yunnan Youth Development Foundation, Zhang Chaoyi, General Secretary of Yunnan Women and 
Children Development Foundation came all the way to visit Little Sun preschool class project in 
Ximeng County of Yunnan province. The project is supported by Huang Yicong Foundation and China 
Charities Aid Foundation For Children. Su Chianghua, General Secretary of Huang Yicong Foundation, 
Michael Hermann, Chief Representative of HPP, Siri Holmebakk, Program Director of HPP, Li Jiancai, 
Project Manager of POF, Xu Min, Section Chief for Adult Education of Ximeng Education Bureau and 
the local staff of POF accompanied the team for the field visit. 

8. On September 7, 2017, HPP Sichuan Representative Office was successfully registered at Sichuan 
Public Security Department.

9. On September 25, 2017, China's Ivy Club of Preschool Education - composed of 300 kindergartens 
principals - opened their masterclass at Tsinghua Business School. Michael Hermann, representative 
of HPP China, was invited to the ceremony. The club hopes to link up the POF project with the 
club members and provide financial support and technical support for the project. The first CICP 
kindergarten visited Qichun in November 2017, providing sports equipment and training.

10. On December 26, 2017, Michael Hermann was awarded as one of ten "2017 Charity Movers and 
Shakers in China". 
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Financial Information
Full of lovers and people in China in 2017

Use and Distribution of Funds

Total Income and Source

RMB 12,373,725 
(US$ 1,833,063)

6% 23.7%

66.7%
3.5%

Farmers' Clubs project 

Rural Community Development Model

Preschools of the Future

Health and Deucation 

20.3%

16.3%

31%

30.4%

1.9%

Members of HPP

Foundations

Companies

Individuals

Governmental/International 
Organizations
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Financial Statements of HPP Yunnan Office in 2017 
Unit: Yuan

Income

Yunnan Province Sichuan Province Chongqing City+Hubei Province Total

Headquarter's allocation  1,213,594.70  457,659.75  827,088.70  2,498,343.15 

Allocation for direct operation of the projects  1,016,892.75  113,042.98  1,350,700.00  2,483,814.06 

Interests  3,178.33 

Subtotal of income  2,233,665.78  570,702.73  2,177,788.70  4,982,157.21 

Allocation for entrusted projects  1,927,546.33  -    1,927,546.33 

Total  4,161,212.11  570,702.73  2,177,788.70  6,909,703.54 

Expenditure 
1. Expenditure on public welfare projects in the year-
-for direct operated projects

 Yunnan 
Province 

 Sichuan 
Province 

 Chongqing City+Hubei 
Province  

Total 

POF project Zhenkang County, Yunnan Province  414,770.49 

POF project Longling County, Yunnan Province  123,640.19 
Climate Smart Agriculture Project in Xundian County, 
Yunnan Province.  271,488.31 

POF project Ximeng County, Yunnan Province  50,938.25 

POF project Funing County, Yunnan Province  302,984.46 

FOC project Xianggelila City, Yunnan Province  785,959.54 
Monitoring activities of the poverty alleviation 
system in Yunnan Province  196,422.38 

Community-Based Yuexi Children Health and Nutrition 
Project for the Yi People in Liangshan Prefecture  255,612.41 

HIV test expansion project in Yuexi County, Sichuan 
Province  233,919.47 

POF project Butuo County, Sichuan Province  245,751.82 
Improving agriculture, water and sanitation by Farmers'Green 
Action Group (Chongqing Sanyuan Farmers’ Club Project)  337,773.53 

POF project Qichun County, Hubei Province  991,040.81 

Subtotal  2,146,203.62  735,283.70  1,328,814.34  4,210,301.66 
2. Expenditure on public welfare projects in the year-
-for entrusted projects
POF project in Zhenkang County, Yunnan Province  449,253.61 

POF project in Longling County, Yunnan Province  653,542.41 

POF project in Ximeng County, Yunnan Province  1,163,410.42 

Subtotal  2,266,206.44  -    -    2,266,206.44 

Total expenditure for public welfare projects  4,412,410.06  735,283.70  1,328,814.34  6,476,508.10 

3. Expenditure for wage, welfare and administrative 
costs

 Yunnan 
Province 

 Sichuan 
Province 

 Chongqing City+Hubei 
Province  

Total 

Wage and welfare  998,662.86  376,606.62  680,608.42  2,055,877.90 

Administrative expenditure  247,939.30  93,500.61  168,975.52  510,415.43 

Total of wage and welfare and administrative costs  1,246,602.16  470,107.23  849,583.94  2,566,293.33 

Total expenditure of Yunnan Representative Office  9,042,801.43 

In January 2017, during the transition period of registration for each representative office, HPP Yunnan Office 
carried out project activities in Sichuan Province, Chongqing City and Hubei Province. 
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Financial Statements of HPP Sichuan Office in 2017 
Unit: yuan

Income Sichuan Province 

Founds for direct operation projects.  245,553.60 

Total  245,553.60 

Expenditure
1. Expenditure on public welfare projects in the year--for 
direct operated projects  Sichuan Province  

Project on HIV/AIDSprevention and control in Liangshan 
Prefecture  187,011.46 

2. Expenditure on public welfare projects in the year--for 
entrusted projects
POF project in Butuo County  1,106,720.33 
C o m m u n i t y - b a s e d  C h i l d r e n  N u t r i t i o n  a n d  H e a l t h 
Development project in Butuo County  101,546.53 

Total expenditure of public welfare projects  1,395,278.32 

3. Expenditure for wage, welfare and administrative costs  Sichuan Province 

Wage and wellfare  23,954.58 

Administrative costs  3,888.67 

Total of wage, welfare and administrative costs  27,843.25 

Total expenditure of Sichuan Representative Office  1,423,121.57 

Other costs of HPP (TCE project in Butuo County, Sichuan 
Province)  1,907,801.77 

Financial statement of HPP for Other Expenditure in 2017 

Other expenditure of HPP (TCE project support by HPP 
Baltic ) 1,907,801.77
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To support our ‘Preschools of the 
Future’program, you are welcome to

a. Sponsor HPP to support 
m o r e  r u r a l  p r e s c h o o l 
classes

How to support us?
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b. Sponsor Rural teachers' 
training

c. Sponsor and provide 
trainings for children 
o n  c l e a n  d r i n k i n g 
water and sanitation

d. Participate in classroom 
renovation

67ANNUAL REPORT 2017



e. Donate books and toys to 
Children

f. Sponsor parenting training 
a n d  r e l a t e d  e d u c a t i o n a l 
and nutr it ional  mater ials 
and to assist us to develop 
parenting methods
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To suppor t  our  rural  development 
programs, you are welcome to:
• Sponsor HPP to help more rural people improve their lives
• Sponsor agricultural skills trainings
• Provide free professional agricultural training to farmers
• Sponsor families to develop their animal husbandry and do pass-on 

grantsto other families
• Sponsor biogas digesters to support farmers to have clean energy
• Sponsor clean water supply projects in remote rural areas.
• Support farmers to set up solar water heaters
• Sponsor nutrition support packages for malnourished children
• Sponsor families to establish vegetable gardens and chicken raising 

to provide better food to their children etc.
• Support children for physical examination.
• Support farmers to develop industries that suit the local conditions. 
• Support school children with better sanitation and health facilities
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To support our HIV/AIDS Prevention 
and Control programs in Liangshan,you 
are welcome to:
• Sponsor HPP to help more people who need home-based rapid testing
• Donate Rapid HIV test kits, gloves, condoms, nutrition packages for PHLIV
• Sponsor 1 TCE Field officer for 1 year
• Sponsor the TCE program for 1 township for 1 year
• Support children affected by HIV/AIDS
• Support Positive Living Clubs with income generation training and micro-loans
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To support HPP organization,you 
are welcome to:

• Sponsor HPP Kunming office administrative expenses
• Sponsor HPP employees to enhance their capacity, such 

as  media  communicat ion,  fundra is ing abi l i t y,  projec t 
management, etc.
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Humana People to People is an international non-profit 
organizations engaged in education, health and rural 
development in Europe, Africa, Asia and the Americas.

The Federation for Associations connected to the 
International Humana People to People Movement 
(FAIHPP) is  made up by 31 independent national 
development aid organizations. The Federation is 
registered in Switzerland, and has its international 
Headquarters in Shamva, Zimbabwe.

FAIHPP grew out of the anti-apartheid movement 
i n  Eu ro p e  a n d  S o u t h e r n  Af r i c a  i n  t h e  1 9 7 7  a n d 
has continued its  development work rooted in a 
commitment to fight alongside the poor in a collective 
process  that  suppor ts  people  to  make changes, 
improve their lives and solve their problems. We see 
overcoming poverty and ensuring human development 
as a holistic process involving many people: children, 
parents, teachers, farmers, health workers, passionate 
c o m m u n i t y  m e m b e r s ,  l o c a l  l e a d e r s ,  n a t i o n a l 
governments and international partners.

We believe that poverty can be overcome through 
coordinated, community-wide approaches, which 

c o m b i n e  e d u c a t i o n ,  a d u l t  l i t e r a c y,  i m p r o v e d 
livelihoods, increased production, health and sanitation, 
the empowerment of  women and environmental 
protection.

FAIHPP organizations work as part of civil  society 
within communities and strengthen their capacities for 
cooperation, for individual and collective action.

In 2016 HPP operated 938 projects in 45 countries.

16,000 staffs employed world-wide, most in developing 
countries and rural areas

200,000 volunteers engaged in community- level 
activities

15 mil l ion people reached through development 
projects in 2016

8.5 million people reached with HIV/AIDS counselling 
and mobilized for action

3 5 , 0 0 0  h i g h l y - s k i l l e d  p r i m a r y  s c h o o l  t e a c h e r s 
graduated with government recognized teaching 
certificates (75% teaching in rural areas)

The  Federat ion for  Associat ions  connec ted to  the 
International  Humana People to People Movement 
(FAIHPP)
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1153
projects

200,000
volunteer

29
million mobilized in HIV projects

45
countries

16000
staffs

130
million beneficiaries

35000
teachers trained

75ANNUAL REPORT 2017



欢迎联系互满爱人与人中国：

You are welcome to contact Humana People to People China:

官方网站 Official Website：www.hppchina.org.cn

Email：info@hppchina.org.cn

官方微信：互满爱人与人中国

官方微博：weibo.com/hppchina

优酷视频：u.youku.com/hpppartnership

微信二维码网站二维码

The Federat ion for  Associat ions  connec ted to  the 
International HUMANA PEOPLE TO PEOPLE Movement 
(Switzerland) Yunnan Office
Address :  Room 201,  Unit  4 ,  Bui lding 6“Zhongchan 
Fengshang” Community, 349 Chuanjin Road, Panlong 
District, Kunming City, Yunnan Province, China
TEL: 0871 6516 9035

T h e  Fe d e r a t i o n  f o r  A s s o c i a t i o n s  c o n n e c t e d  t o  t h e 
International HUMANA PEOPLE TO PEOPLE Movement 
(Switzerland) Sichuan Office
Address: Room 12-6, Unit 1, Building 1, Huitong Garden 
Shicheng Lane, Sanchakou, Xichang City, Yi Autonomous 
Prefecture, Sichuan Province. 

WITH THE POOR
FOR THE POOR


